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From: mike shanahan
To: Drexler. Timothy
Cc: Von Wallmenich, Theo/DET; Lehman. Michael/MKE; Plsek. Robert/DFW; Custance, Robert/CLT; Pasek

Emily/DET; Seaman. Jennifer/CHC; Rodencal, Jeffrey/MKE; Watkins. Timothy/DET; Arps, Paul/MKE; Saikrishnan
Ramamurthy; Pasek, Emily/DET; Andrae, Bill/MKE; Rohde, Beth/MKE; Woods, Carl/CIN; Ewing. Denis/ATL; Clark

Julie/DET
Subject: RE: USS Lead Daily Zone 3 Field Progress Report 5-03-17
Date: Wednesday, May 03, 2017 9:11:57 PM
Attachments: image001.png

Tim-
On May 3", 2017 the following items were accomplished on the USS Lead
Zone 3 remediation project:

Schedule Evaluation: 2 Week look Ahead
(7]

Scheduled Excavation Completion Date 5-5-17):

o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17
e Scheduled Excavation Completion Date 5-8-17):

o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17
BN S cheduled Excavation Completion Date 5-9-17):

o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17
A Scheduled Excavation Completion Date 5-10-17):
o Utility clearance completed 5-1-17
oBegan Tree removal 5-2-17 (50% complete)
o Precon Survey Completed 5-3-17
SN S cheduled Excavation Completion Date 5-11-17):
o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17
oBegan Tree removal 5-2-17 (50% complete)
E (Scheduled Excavation Completion Date 5-12-17)
o Utility clearance completed 5-2-17
o Precon Survey Completed 5-3-17

Project Progr mmar

Status: On Schedule

Precon Surveys Completed
7 of 120

Excavations Completed
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0 of 120

Backfill / Topsoil Completed
e0 of 120

Restorations Completed
e0 of 120

Preconstruction Property Meeting Status

e One Precon Meeting today

e Initial Precon Meetings % Complete: 56.7%
e Final Precon Meetings % Complete: 31.7%

Post construction Property Meeting Status

e No Post-Con meetings today
e Post-Con Meetings % Complete: 0.0%

Safety and Quality

e Safety-
0 CH2M approves Arrowhead Safety Plan
0 CH2M completes project orientations for 15t round of Summit labor force
oArrowhead’s new SSC arrives on site late today
o0 CH2M approves Arrowhead submittal 3G (Employee certs and training records)

oArrowhead submits reply to RFI # 3 REV 1 (lead exposure assessment)
= CH2M reviews and provides concurrence

¢ Quality
0 CH2M returns submittal comments to Arrowhead on RAWP- Approved
0 CH2M returns comments to arrowhead on RFI #4 for stump grinding depth-
0 CH2M delivers RFI-2 to arrowhead for SWPPP Inspections
o0 CH2M approves new borrow source

Property Work Today

¢ CH2M distributes new precon meeting schedule today

e Arrowhead begins clearing:

Non Responsive

¢ Bloodhound completes utility locate surveys at:

Non Responsive



Non Responsive
Non Responsive

'Non Responsive

Non Responsive

Non ve

e Abonmarche completes precon surveys at :

Non Responsive
'Non Responsiv

e
Non Responsive

General Work Today

e Arrowhead begins plastic line prep for stockpile laydown area
e Air monitoring training ongoing
e Summit receives equipment /materials today:

0 0One mini excavator

0 One 2000g water truck

0 One pallet of protective plywood

o Stockpile cover

Street Force Operations

e CH2M Street Force team populates city information on waterlines and basements today

Planned Work for Tomorrow (5/04)

e Summit field team mobilization continues
e Site orientation and HASP reviews

e Submittal reviews

e Survey operations

e Administrative operations

e Property Owner meetings

e Possible excavation start

Changed Conditions/Delay/Conflicts Encountered

e Arrowhead submittals pending

e Compliance with CQC requirements
Visitors/Discussions

e None

CH2M

Michael K Shanahan /SAC
Health, Safety, and Environment
Construction Manager

2485 Natomas Park Dr.

Suite 600

Sacramento, Ca

ML: 916.915.7896 (Cell)

EMAIL: michael.shanahan@ch2m.com



mailto:michael.shanahan@ch2m.com






